
Grange Thistle Soccer Club

STRATEGIC PLAN 2014-2018



Steeped in history, poised to rise

Grange Thistle Soccer Club Strategic Plan 2014-18 expresses the Club’s vision and goals. It sets out 

strategies to address critical issues and to achieve objectives within key performance areas.  As such, 

the 2014-2018 Plan provides a framework that will guide governance over the next five years. It will 

provide focus and will enable the Club to be proactive about its future whilst respecting and valuing 

its past. 

The Plan was informed by significant research (literature review, socio-demographic analysis and data 

review) and prepared after consultation with key stakeholders through meetings, a member survey 

(which attracted an overwhelming 129 responses) and workshop. The consultation process engaged 

board members, committee members, coaches, administrators and general members, all of whom are 

united in their desire to enhance the opportunities available to both junior and senior footballers.

Through this process, the Club has identified key objectives that link to Football Queensland’s Strategic 

Plan and the Football Federation of Australia’s National Club Accreditation Scheme. Due consideration 

was also given to local planning exercises completed by the Brisbane City Council. 

Spirit, Support, Inclusivity, Respect and Integrity 

are the core values that will drive the Club forward to 

achieve the key objectives in the nine identified key 

performance areas. 



Key Factors

Our Values
The Grange Thistle Culture
Our culture refers to the character of our club or our operating 
‘climate’ and collective ‘personality’. This is shaped by our core 
values, beliefs, principles, traditions, ingrained behaviours, 
communication, practices and style of operation. 

Our core values help define our standards and behaviours 
and what is acceptable and what is not.

Our values define ‘how we do things’ at Grange Thistle 

Soccer Club. 

Spirit
• A lively, vigorous, energetic and determined approach both 

 on and off the field.

Support
• A collaborative and cooperative environment, in which 

 people are empowered, trusted and supported.

Inclusivity
• A welcoming environment where diversity is embraced and 

 participation is encouraged. 

Respect
• We recognise our club history and appreciate and 

 acknowledge our colleagues’ roles and efforts.

Integrity
• We consistently act in accordance with our values.

Critical Issues
Quality and number of fields – 

Members clearly indicated through 

the survey process that these are 

the most critical issues for the Club. 

Only two full size fields are on 

site and both are of unacceptable 

quality. Upgrades to both fields are 

considered a short term priority to 

ensure enjoyment of football in a 

safe environment and to retain and 

attract quality players. 

Field lighting – Improved lighting is 

required on Field 1 to comply with 

governing association requirements 

for night matches. 

Clubhouse redevelopment - An 

upgrade of the clubhouse will 

create a more comfortable, 

welcoming and accessible 

environment which will increase 

use of the facility by members 

and the broader community, 

thereby increasing revenue and 

organisational sustainability. 



Our Ideology

Vision
To be the soccer club of first choice in the 
inner city ring, admired for our inclusive 
community atmosphere and celebrated for 
our achievements. 

Mission
To improve our processes, our programs, our 
people and our facilities so as to provide the best 
possible conditions for Grange Thistle community 
members to flourish both on and off the field.



Key Targets

12 months to July 2015
1. Review, improve and implement the Club’s Communication Strategy 

to better engage with members.

2. Complete planning and source funding to upgrade fields.

3. Complete planning and source funding to upgrade field lighting 

(Stage 1) - Minor Works.

4. Complete planning and source funding to upgrade the clubhouse.

5. Sink an artesian bore to reduce ongoing water costs.

6. Achieve National Club Accreditation Scheme – Level 2.

7. Strengthen the Club’s committee and sub-committee framework 

 so as to drive key projects.

8. Establish a Sinking Fund to support facility development objectives.

9. Commence work on the Club’s Operations Manual.

10. Provide opportunities for coaches to attend courses to improve 

their knowledge and skills.

Longer term (from mid-2015) 
1. Upgrade field surfaces.

2. Upgrade field lighting (Stage 2) - Major Works.

3. Refurbish clubhouse and surrounds.

4. Field senior men’s Brisbane Premier League team & Super Youth 

League teams in 2016.

5. Deliver Operations Manual.

6. Establish a Volunteer Coordinator position.

7. Increase clubhouse hire revenue by a minimum of 10% each year from 

2015 - 2018.

8. Review and update Constitution.

9. Deliver 100th year anniversary event in 2018.
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Our Performance Areas

1. GOVERNANCE

Objectives
• Provide leadership by implementing a structure that encourages organisational cohesion and 

alignment between junior and senior arms of the Club.

Strategies
• Ensure that club structure is such that demarcation between club operations and football 

operations is maintained.

• Review and update the constitution to ensure that it reflects current club operations.

• Develop framework of committees and sub-committees to ensure an effective structure is in place 

to implement strategies across key performance areas.

• Ensure compliance with regulatory requirements.

• Source corporate governance training programs and provide 

avenues for personnel to undertake such education. Disperse 

information on corporate governance as available.

• Review membership fee structure with respect to the Club’s 

value proposition (how much members are prepared to pay 

 for services).

• Ensure constraints are established to protect funds in the 

proposed Sinking Fund (refer Financial Management). 

• Ensure that club achievements are periodically monitored and 

reviewed against the Strategic Plan and that a comprehensive 

review of the Strategic Plan is undertaken annually.



2. MANAGEMENT

Objectives
• Deliver good quality outcomes consistently as a result of effective systems and well-organised 

and efficient administration.

Strategies
• Develop and adopt organisational chart. 

• Develop an Operations Manual that consolidates existing information (policies and procedures) 

and incorporates a ‘roles and responsibilities’ section with accompanying commitment 

statements (for sign off). Ensure that ‘casual’ roles are considered together with ‘seasonal’ roles. 

• Improve the Club’s Communication Strategy to guarantee consistent communication and 

reporting to members so as to ensure clarity and transparency. 

• Explore the merits of various methods of communication/technology to ensure that the Club 

maximises its reach and connects with members and the broader community.

• Improve club operations in accordance with the National Club Accreditation Scheme (NCAS).

• Progress the Risk Management Strategy and associated checklists.

• Identify and undertake training/education programs as necessary and 

source funding opportunities to support such initiatives.



3. VOLUNTEER WORKFORCE 

Objectives
• Create an engaging and interactive environment where people are encouraged to volunteer and 

feel valued and appreciated. 

• Acknowledge, support and reward the volunteer workforce so that volunteer numbers remain 

consistently strong. 

Strategies
• Establish a Volunteer Coordinator position in order to oversee and coordinate volunteer activities.

• Develop a recruitment strategy which involves actively targeting people with relevant skill sets. 

 • Use the Sign-on process to collate information about the membership base. Use questionnaires 

  to incorporate obligatory questions designed to inform the volunteer database.

 • Review the volunteer database to identify people with relevant skill sets with a view to 

  filling gaps on committees/sub-committees and in other roles.

• Clearly articulate volunteers’ obligations as part of the recruitment and induction process.

• Provide job descriptions, resources, training and support for volunteers. 

• Offer various volunteer categories including but not limited to casual roles 

and seasonal roles.

• Create rosters for the canteen and other select activities. 

Continue the roster system so as to engage the broader 

membership and to rotate roles.

• Develop a system to offer fee reductions for those who 

volunteer in certain roles.

• Offer access to courses and training at club expense 

so as to develop the skills of volunteers and provide 

opportunities for personal development.

• Provide consistent acknowledgement of volunteers so that 

people feel valued. Options may include presentation days, 

awards and/or other club events.



4. FINANCIAL MANAGEMENT

Objectives
• Be financially strong and efficient to ensure future sustainability.

Strategies
• Encourage other club and community use of facilities with reduced rates.

• Set aside an agreed % of gross revenue into a Sinking Fund designed to support club facility 

development priorities and ensure that adequate policies are in place (refer Governance) to direct 

the application of this fund.

• Explore alternative revenue streams, particularly from sponsorship, increased use of clubhouse 

and other facilities, non-football revenue and grants.

• Strengthen the existing relationship with tenants operating on site. 

• Target successful business people to provide input into club financial matters.  

• Explore partnership opportunities with other clubs and community groups so as to increase 

buying power, reduce expenditure and undertake joint initiatives.

• Manage relationships with sponsors and partners by ensuring that they are being serviced 

appropriately.

• Continue to develop and adopt an annual budget, deliver regular 

reports on club finances at committee meetings and undertake 

an independent audit annually. 

• Ensure adequate controls and reporting systems are in place 

to understand and monitor the Club’s operations, risks and 

finances. 



5. FACILITIES

Objectives
• Identify, prioritise and undertake facility development projects in a coordinated manner so as to provide 

high quality, comfortable, compliant and sustainable facilities.

Strategies
• Establish a Facilities/Building Committee accountable to the Board to coordinate activities in this area.

• Develop a Master Plan to guide staged development of the facilities. 

Short Term priorities: 

• Lighting upgrade (Field 1): Source professional advice, develop lighting design,  devise scopes of work, 

obtain cost estimates (three quotes and/or Quantity Survey Report) and secure Council support so as to 

apply for grant funding.

• Clubhouse improvements: Develop designs, devise scopes of work, obtain cost estimates, seek Brisbane 

City Council approval and source funding to upgrade and modernise the clubhouse so as to enable the 

Club to increase its appeal and therefore use. 

• Field resurfacing (Field 1) and Field Upgrades (Field 2): Progress discussions with Brisbane City 

Council in relation to budget provision to resurface this field. If this is not forthcoming, progress a grant 

application as a short term priority. 

• Sink an underground bore to reduce water costs. 

Medium Term projects:

• Cover grandstand and erect further shade structures at other locations.  

• Explore costs and benefits of solar electricity, parking upgrades, pathways and improved access. 

• Consider increasing the number of fields from two to three; one of which could be synthetic. 

Other:

• Extra field space (satellite venues): Initiate discussions with other clubs and schools regarding shared use 

of their facilities (i.e. developing a Memorandum of Understanding whereby the Club could access these 

sites under agreed and mutually beneficial conditions). 

• Conduct an annual review and audit of facilities and equipment to predict future needs and ensure that 

maintenance issues are logged and attended to. 

• Utilise identified grant opportunities, where possible, to support facility development projects as per the 

Grant Strategy outlined in this document
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6. COACHING 

Objectives
• Build the capabilities and talents of our coaches. 

• Develop popular, quality coaching programs for juniors and seniors

• Increase the number of female coaches in line with National Accreditation Scheme targets.

Strategies
• Develop the talent of our coaches through targeted and effective learning and development 

programs. 

• Organise and support in-house coaching courses where possible.

• Offer pathways and provide support for coaches wishing to progress. 

• Establish an elite coaching program. 

• Communicate the recently implemented coaching structure to members effectively. 

• Ensure alignment of coaching programs with FFA overarching curriculum. 

• Ensure ongoing budget provisions to fund or subsidise coaching activities, especially technical 

direction, training and education. 

• Create and sustain a strong coaching department by recruiting 

strategically.

• Expand the number of Directors of Coaching so as to target 

more specific groups including, but not limited to, Squirts and 

City League football.

• Establish a Director of Coaching position encompassing 

women’s and girls’ teams.



7. FOOTBALL

Objectives
• Field senior men’s Brisbane Premier League team & Super Youth League teams in 2016.

• Develop our juniors and seniors to offer pathways in the sport.

• Strengthen links between the junior and senior teams within the Club.

Strategies

• Implement a systematic approach to address the Football Brisbane criteria required for eligibility 

to play in the Brisbane Premier League and Super Youth Leagues.

• Invest in coaching development and football programs to allow improved pathway opportunities 

for members.

• Offer Football Academy opportunities so as to develop the skills of our junior players. 

• Develop relationships with other clubs that provide quality programs for women and girls and link 

to such programs, where possible and appropriate, so as to encourage participation by women 

and girls under the Grange Thistle banner.

• Offer community programs and other participation initiatives in partnership with schools, other 

clubs, multicultural and community groups.  



8. STRONG MEMBERSHIP 

Objectives
• Retain existing members and attract new members.

Strategies
• Periodically review the Club’s Membership Structure to ensure appropriateness.

• Encourage membership applications from those who understand, accept and are committed to 

the Club ethos, thereby increasing volunteer ratios and the support available to the Club.

• Engage with members and encourage involvement and participation in club activities and 

decision-making processes.

• Proactively promote the Club, our events, initiatives and programs to ensure the Club has a strong 

community profile. 



9. COMMUNITY

Objectives
• Further establish our strong community footprint by strengthening existing relationships and 

forging new relationships with local businesses, schools, other clubs and community groups.

• Position the Club as  a central meeting place – a community hub that exudes a welcoming and 

inclusive atmosphere. 

Strategies
• Foster relationships with local schools and promote club activities through the local school 

network.

• Proactively promote the club, our events, initiatives and programs to increase the Club’s profile in 

the community and increase participation. 

• Deliver a 100th anniversary function to celebrate the Club’s history, raise Club profile and connect 

with the broader community and sponsors.

• Provide community programs that leverage off the Asian Cup to be held in Australia (2015).

• Plan for and provide family friendly facilities: The Master Plan outlined in the ‘Facilities’ 

performance area should give due consideration to family-

friendly, community facilities such as pathways and playgrounds.

• Actively develop relationships with local businesses, schools, 

other clubs and community groups and explore partnership 

opportunities where appropriate, particularly in the areas of 

collective buying power, facility development, community 

programs, training and events.

• Encourage increased use of the facility (particularly the 

clubhouse) by other organisations. 

• Continue to donate old equipment and jerseys to those in 

need’.

Anthony.White
Highlight



FACILITY DEVELOPMENT PROJECTS

Priority Project Funding Opportunity Status

1 Field upgrades.
Brisbane City Council Budget allocation; 

or Dept of National Parks, Recreation, 
Sport and Racing (Get Playing).

Discussions are underway with Council.
Get Playing application to be lodged in 

2014 round.

2
Lighting upgrades.

(Stage 1) - Minor Works Energex Lodged in 2014. Pending.

3
Lighting upgrades.

(Stage 2) - Major Works
Dept of National Parks, Recreation, 

Sport and Racing (Get Playing).
Option to lodge a Get Playing application 

in the 2015 round.

4
Clubhouse upgrades.

(Stage 1) Brisbane City Council (Facility Upgrade). Application to be lodged in 2014 round (Sept).

5 Bore.

Club funds/Gambling Community 
Benefit Fund or inclusion as part of 
Dept of National Parks, Recreation, 

Sport and Racing (Get Playing) Scope

Discussions are underway with Council.

6 Shade. Gambling Community Benefit Fund
Scope to be defined. The existing grant 

needs to be processed prior to submitting 
this application.

7 Carpark improvements. Brisbane City Council 
(Budget allocation).

Club to approach Brisbane City Council direct 
for consideration as part of Works Program.

OTHER INITIATIVES

Priority Project Funding Opportunity Status

1
Tailored support and 

training.
Dept of National Parks, Recreation, 

Sport and Racing (Get Going). Application to be lodged in 2014 round.

2
Constitution review/ 

update.
Brisbane City Council (Organisational 

Development). To be considered.

Grant Strategy



Contact

Grange Thistle Soccer Club

Lanham Park Prince Street Grange Qld 4051 

PO Box 72 Alderley Qld 4051 

Website: www.grangethistlesc.com.au

This project is proudly funded by a Community 

Sport Clubs Grant from Brisbane City Council.


